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About VAANI, Deaf Children’s Foundation
In keeping with our aim of working with deaf children and their families in India, IDCS-India has shed
its ‘international funding organisation’ image. From the financial year 2008-09, we will be known as
‘VAANI, Deaf Children's Foundation’, an Indian name that goes with our new ‘national’ image, and truly
represents what we stand for.

VAANI means ‘eloquent in words, sound’. We believe that VAANI, Deaf Children's Foundation stands
for ‘sound of the soul’, and exists as a platform for deaf children and their families to make themselves
heard. VAANI also means ‘messenger’ and that is how we see ourselves. VAANI, Deaf Children's
Foundation is a messenger, providing information to deaf children and their families in a way in which
it can be best understood by them, to help them make informed choices. VAANI, Deaf Children's
Foundation aspires to be an un-biased information-provider.

● Our Vision

‘Access for every deaf child’

● Our Mission

Access to communication for deaf children
Access to information and the knowledge to comprehend it in its entirety
Access to education
Access to equal opportunities
Access to protection and safety
Access to a full and complete life

Our team

From left to right:  Debasis Biswas - SPO West Bengal, Brinda Crishna - Director, Inky Sen - Programmes Officer,
Janani Barath – SPO Karnataka, Sandhya Srinivasan – Manager Communications, Ajita Gohain – SPO Assam,
William Borneo – Networking Officer

and our resident consultant

Ms Sreela Bose

Our other very valuable resources:

Deaf Child Worldwide, UK
Ms. Mukti Bhattacharya
Ms. Sudeshna Bhattacharya
Ms. Veena Lakhumalani
Ms. Hasyalatha Mehta
Ms. Gayatri Raveesh
Ms. Asha Iyer

Our friends:

NDCS, UK
Pirojsha Godrej Trust
ITC Limited
Mr. Nirvik Singh, Grey India
Mr. Anupal Phookan
Mr. Sundeep Kothari
Mr. Sandeep Kedia
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Our team

Board of Trustees and Secretary of VAANI,
Deaf Children’s Foundation

Trustee Nationality Occupation Office held Address
in the Trust

Mr. Akhil. S.Paul Indian Social development Chairman/ T 7, Century
worker Trustee Apartments

Sarkhej Road
Juhapura
Ahmedabad 380055

Ms. Indrani Roy Indian Social development Vice Chairperson 164 Block G
worker New Alipore

Kolkata 700053

Mr. Krupakaran Indian Senior Executive Trustee 51/1 Moore Avenue
Satish David Kolkata 700040

Mr. Anand Indian Senior Executive Trustee Flat 5B, Santosh
Mandapaka Gardens

8, Ekdalia Road
Kolkata 700019

Mr. Amit Kumar Roy Indian Senior Executive Trustee 14 A Gurusaday 
Road
Kolkata 700019
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Note from our Chair, Akhil Paul
For all of us at VAANI, Deaf Children's Foundation (formerly known as IDCS India), I think the time has
come to make a new beginning in the deaf sector in India. I am very proud to see the collective talent,
skills and dedication in the VAANI team, which will help us surge forward in our commitment towards
creating a better world for deaf people and their families in India.

In keeping with our vision of working with other organisations to provide the best possible services for
deaf children in India, IDCS-India has shed its international look and taken on a brand new identity as
VAANI, Deaf Children's Foundation. Let me assure you that our team headed by Brinda Crishna remains
unchanged and we will continue the wonderful work that we have been doing with the support of all of
you - our partners, supporters and well-wishers.

We must take learning from Calvin Coolidge, former President of USA, who said- “Nothing in the world
can take the place of persistence. Talent will not; nothing is more common than unsuccessful men with
talent. Genius will not; unrewarded genius is almost a proverb. Education will not; the world is full of
educated derelicts. Persistence and determination alone are omnipotent.” With the vision of ‘Access for
every deaf child’, VAANI continues to work with persistence and determination to make a difference in
the lives of deaf children and their families.

Thank you

Akhil S. Paul
Chair
IDCS-India Board.

Auditors’ Report
1. We have audited the attached Balance Sheet of IDCS India, 68 Ballygunge Circular Road,

Kolkata – 700 019 as at 31st March, 2008 and the Income & Expenditure Account and the Receipts & 
Payments Account for the year ended on that date relating to Consolidated Account, annexed hereto. 
These Financial Statements are the responsibility of the Trust’s management. Our responsibility is to 
express an opinion on these Financial Statements based on our Audit.

2. We conducted audit in accordance with auditing standards generally accepted in India. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the Financial 
Statements are free of material misstatement. An audit includes examining on a test basis, evidence supporting
the amounts and disclosures in the financial statements. An audit also includes assessing the accounting 
principles used and significant estimate made by management, as well as evaluating the overall financial 
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

a) We have obtained all the information & explanations which to the best of our knowledge and belief 
were necessary for the purpose of our audit.

b) In our opinion, the Trust as required by law has kept proper books of accounts so far as appears from 
our examination of those books.

c) The Balance Sheet, the Income & Expenditure account and the Receipt & Payment Account referred 
to in this report are in agreement with the books of account.

d) In our opinion, Balance Sheet, the Income & Expenditure Account and the Receipts & Payment Account 
dealt with by the report are in compliance with the accounting Standards as applicable.

In our opinion and to the best of our information and according to the explanations given to us, the said Balance
Sheet, the Income & Expenditure Account and the Receipts & Payment Account give a true and fair view in conformity
with the accounting principles generally accepted in India:

i) in case of the Balance Sheet, of the state of affairs of the Trust as at 31.03.08
ii) in case of the Income & expenditure Account, of the income over expenditure for the year ended on that

date and,
iii) in case of the Receipts & Payments Account, of the receipts and payments of the trust for the year ended 

on that date.

The notes on accounts are appended as below

I) The format of the Income & Expenditure Account has been modified by the Organisation compared 
to last year, according to different activities of the Organisation.

2) The Organisation has written off the following items
Computers and accessories Rs.146422/-, Air Conditioner -Rs.38,435/- & Mobile Phone -Rs.12,226/- 
during the year ended 31.03.08 in terms of the resolution of the Board  of Trustees dated 18th March 2008.

3) We have been informed that the name of the Organisation has been changed from IDCS - India to 
VAANI Deaf Children’s Foundation with effect from 11/06/08.

For ASHIS RAY & CO.
Chartered Accountants

A.K.RAY
Place : Kolkata Proprietor
Date  : July 8, 2008  Mem. No. 006280.
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From the Director
‘Whatever you can do, or dream you can, begin it.
Boldness has genius, power and magic in it’.
W.H. Murray

We complete 3 years. It will be a year that we will remember as a milestone in the growth of our
organisation. We became ‘VAANI, Deaf Children’s Foundation’ from IDCS-India, and with this change
came a feeling of renewed ownership, a clearer vision as to where we were headed, and a firm commitment
to ensure that deaf children and their families in India were able to access all aspects of life as we
know it.

We established 2 new partnerships in Assam and Meghalaya and thus have begun to fulfill our mission
of reaching services to remote and isolated areas in India where very little has been done for deaf children
and families. Guwahati in Assam and Murshidabad in West Bengal now have ‘official’ parents’ groups
who are meeting regularly and beginning to take on advocacy work for their deaf children. We included
deaf adults as resource people in our training programmes for families, teachers, community workers
and SSA workers. The demand for continued training support from these groups is proof enough of our
huge success in changing attitudes. Our partnerships in Karnataka are into their final year, and we feel
strengthened as we realise that our relationship with them has become a partnership in the real sense
of the word. We are able to plan a future of continued work, not dependent only on material resources,
but with a shared vision and commitment to a common cause. The teaching/learning material developed
by our partner in Gujarat has met with great demand and will be dispersed through training workshops
across the country.

We have partnered the Rehabilitation Council of India, and IGNOU in developing a training curriculum
for families. Our teams have run skill training and sensitisation workshops for SSA and anganwadi
workers in all the States that we work in.

Our staff strength has increased and we now have State Project Officers in place in West Bengal and
Assam, and a full time Finance and Operations officer in the Head Office.

It has been a challenging year, but a fulfilling one. It seems appropriate that I thank the people who have
made all this happen, our supportive and committed team which makes IDCS-India/VAANI what it is, a
professionally run organisation that believes in the rights of all deaf children and
their families.

Thank You

Brinda Crishna
Director

IDCS-India Income & Expenditure account
for the year ended 31.3.2008

INCOME

Particulars Figures in Rupees

Grant from UK 12256198.00
Donation 1005000.00
Interest on bank account 363.04
Income from other sources 5612.00
Income Total 13267173.04

EXPENDITURE

Particulars Figures in Rupees

Programmes 7482802.60
Projects and partnerships 4313422.00
Partners training 268651.88
Parents networking and training 892128.00
Stakeholders consultations 375880.00
Base line survey 429200.00
Awareness campaign 265614.00
Planning, monitoring & evaluation 531622.80
Conferences & seminars 406283.92

Information dissemination/fund raising 646871.00
Publication & information materials 586207.00
Fund raising 60664.00

Administration 2754992.06
Salaries & other benefits 1623358.00
Administrative expenses 1131634.06

Other expenses 571331.00
Trustee board meeting expenses 83249.00
Audit fees & accounting charges 134224.00
Depreciation 353858.00
Excess of income over expenditure 1811176.38

Expenditure Total 13267173.04

For IDCS-India For Ashis Ray & Co.
Chartered Accountants

Brinda Crishna (A.K.Ray)
Date : July 8, 2008 Proprietor
Place : Kolkata Mem. No.006280
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Calendar of activities
April 2007
Visit to Bangalore by Sreela Bose and Inky Sen –
Chandrasekhar Institute of Speech and Hearing,
Sheila Kothavala Institute for the Deaf

May 2007
Meeting with Sarva Shiksha Abhiyan(SSA) workers
 in South Dinajpur, West Bengal

Training programme for parents in Murshidabad

Parents’ meeting at Nir Ideal Home, Basirhat, West
Bengal

June 2007
Resource persons’ workshop in Bangalore

Di Blackmore, trained teacher of the deaf from the
UK comes to work with APD Bangalore as a
volunteer

Parents’ meeting at Graham Bell Centre for the
Deaf, Pandua, Hooghly, West Bengal

July 2007
Visit by Michelle Dawson from NDCS UK

Meeting with parents of deaf children from  Nilima
Prabha Bodhi Vidhalaya, and parents of deaf
children from Murshidabad at Behrampore
Khudiram Club

August 2007
Training programme for parents and CBR workers
at Graham Bell Centre for the Deaf, Pandua,
Hooghly, West Bengal

Parents’ meetings at Basirhat and Durgapur in
West Bengal

Training for IDCS-India  team on Child Rights and
Child Protection policies

September 2007
North Karnataka workshop with parents and
professionals, organised by Samuha Samarthya

Training for parents of deaf children in Murshidabad

Meeting with parents of deaf children in Guwahati

Meeting with parents of deaf children from
Swabalambi, our partner in Guwahati

Meeting with parents and their deaf children at
Dolgaon

Programes Officer and Networking Officer attend
training programme on participatory research &
analysis in Hyderabad

October 2007
Anweshan 2007 organised by Anwesha, a family
group in Kolkata

Seminar on social and emotional needs of deaf
children in Guwahati, Assam

November 2007
Training for parents and professionals associated
with our partners APD and Samuha

Training for CBR workers at GBCD, W Bengal

Parents’ meeting with Swabalambi, our partner in
Assam

December 2007
Induction for SPO Assam in Karnataka

Two staff members attend UNCRPD workshop in
Bangalore

Training for CBR workers at GBCD, W Bengal

Training for parents of pre-primary and primary
school level deaf children at GBCD, W Bengal

Training for parents at in Guwahati, Assam

IDCS-India Financial Statement
for 2007-2008
Balance Sheet as on 31st March 2008

SOURCES OF FUNDS Figures in Rupees

Capital Fund 2694952.11

Loan 2058794.00

Liabilities for expenses 189106.57

4942852.68

APPLICATIONS OF FUNDS

Trust Fund 1713426.60

Fixed Assets 490414.00

Loans & Advances 306633.00

Sundry Debtors 9798.00

Current Assets 2422581.08

4942852.68

For Ashis Ray & Co.
Chartered Accountants

(A.K.Ray)
Proprietor

Mem. No.006280
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January 2008
Picnic for families from GBCD and Murshidabad
at Murshidabad

Visit by Susan Daniels, Chief Executive, NDCS
UK, Sofia Garavito, International Director, Deaf
Child Worldwide and De Gibson, Head of Trusts &
Statutory Fundraising, NDCS UK to our projects in
West Bengal and Karnataka

Awareness programme for parents and other adults
in West Bengal

Meeting with Gujarat Council for Education and
Research at Gujarat

Seminar on social & emotional needs of deaf
children in Nadiad, Gujarat

February 2008
Parents’ training at Helen Keller School, Tumkur

First Family Day held in Kolkata for families from
Murshidabad, Pandua, Ichapur and Kolkata

Parents’ training programme at Khagenhat,
W Bengal

Parents’ training programme at Jalpaiguri,
W Bengal

Partners’ meet in Kolkata for our partners from
Gujarat, Karnataka, Assam, Meghalaya and West
Bengal

Training programme for parents and teachers at
Umang School, Ahmedabad, Gujarat

Training programme for parents at
Swabalambi, Assam

March 2008
Parents’ training programme at Bashirhat,
W Bengal

Training programme on usage of Umang’s teaching
and learning material in Kolkata

Parents’s training programme in Murshidabad

Parents’ training programme on inclusive education
at GBCD, W Bengal

Meeting with parents of deaf children at the Assam
office of IDCS-India in Guwahati

Meeting with parents at Swabalambi, Assam

Parents’s meeting at Bhawri Devi Sarawgi Deaf
and Dumb School, Guwahati, Assam

Meeting with the Director Social Welfare, Assam

Other activities
Conferences and workshops attended

UNCRPD workshop, Bangalore, Karnataka December 2007

Techshare India 2008 at Delhi February 2008

NCED, Meghalaya November 2007

Capacity Building of staff

Staff attended Particulars Organisation

William Borneo Basic Counselling Skills Course Chennai

William Borneo & Inky Sen Workshop on ‘PRA Aide et Action, NIRD Hyderabad
 – Participatory Approaches

Sreela Bose, William Borneo Development & Disability Indian Institute of Cerebral Palsy
  & Inky Sen – International Conference (IICP)

 on Human Rights

Janani Barath & UNCRPD Workshop CBR Forum, Bangalore
Sandhya Srinivasan

Janani Barath CBR Forum Workshop CBR Forum, Bangalore
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Assam and Meghalaya
Visits
As part of our strategy to begin our work in the North East, a series of fact finding visits were organised
to get an understanding of the services currently available in Assam for deaf children and their families.
These visits also helped us in identifying future potential partners who would work with us to develop
better services for deaf children and families.

Meeting with parents
After the initial fact-finding visits, IDCS-India conducted several family meetings in different parts of the
State to identify the issues concerning deaf children and their families. These meetings indicated that
there was an urgent need for deaf children to be able to communicate effectively within the family and
in the immediate surroundings. In our meetings, family members were, for the first time, given an
opportunity to discuss issues that concerned them. These meetings have motivated the parents hugely,
and they have since then decided to meet once a month to share their experiences.

Capacity building of partners & professionals
IDCS-INDIA continues to train professionals and family members associated with different organisations
to improve family communication and community awareness, develop family-led advocacy capabilities
and also ensure services for rural deaf children.

Particulars Total Beneficiaries

Guwahati Parents 16

Swabalambi 98

Parents of SSA Dolgoan 258

Ferrando Speech & Hearing Centre 150

Swabalambi 104

Saraswati Baghdhwani School and BDS School 47

BDS School 340

Total Beneficiaries 1013

Particulars Total Beneficiaries

Sahayika 17

Maria’s Public School 17

Assam Association of the Deaf 26

Shishu Sarothi 50

Director Social Welfare 20

Composite Regional Centre 20

Guwahati Medical College 10

Total Beneficiaries 160

IDCS-India has developed a strategy to work with families and nurture them to form support groups.

The key to families' empowerment is that parents and other family members, after gaining information
and training, can pass on this knowledge to other similar families in their local communities. These
trained families will not only empower members of their own communities, but will also be able to mobilise
support from other families elsewhere in the country.

Our goals for family empowerment programmes:
● Interactive training will teach families to promote positive changes in their children with 

special needs.

● Basic skill training in family decision-making will build up the families’ ability to participate 
effectively in planning the future treatment of their children.

● Constant provision of information will ensure that families learn to use community resources 
to address their requirements.

● Empower families to lobby and advocate for the rights of their children.

The birth of ‘Disha’ in Murshidabad
This is the story of a group of families who came together to form a formal registered group after attending
training programmes, workshops and seminars conducted by IDCS-India.

Mukti Bhattacharya, who works with the Sarva Shiksha Abhiyan (SSA), is a parent of two deaf adults.
She is a trained teacher of the deaf and has over 20 years of experience in the field. After seeing the
success of our seminars on ‘emotional and social needs’ in Kolkata and Ichapur, a district in West Bengal,
she felt that a similar seminar should be held for families in Murshidabad district of West Bengal. The
seminar, conducted in November 2006, was attended by over 70 parents and professionals. Young deaf
adults and mothers from rural West Bengal shared the stage with representatives from the Government
in discussions on issues around deafness.

Parents who had attended these programmes felt the need for more such meetings and expressed the
need for training in understanding their deaf children. The discussions with the parents revealed two
major needs:

● to enhance skills of parents and increase communication between deaf children and their families

● to understand issues around deafness

Thus the first 3-day training workshop was held for 30 participating families in Murshidabad by Mukti,
with IDCS-India’s support, on basic communication skills and issues around deafness.  The second
workshop was for a new set of parents who had heard about the earlier training workshop. A number
of parents from the first workshop also attended this workshop to share their experiences with
the participants.

Subsequently, 52 parents have come together to form a group called ‘Disha’. They have received training
on making low-cost instruction material to assist them in the education of their children. With IDCS-
India’s support, these parents will be attending training programmes on building language skills and
basic sign language skills as an alternative mode of communication.

The support that families get from each other cannot be matched by any external services. IDCS-India
feels that empowering these family groups is going to effectively improve the services available for deaf
children in the country.

VAANI, Deaf Children’s Foundation Annual Report 07-08
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IDCS-INDIA has been networking with Sarba Siksha Abhijan, Assam with the aim of effectively using
resources available with the Government to improve services for deaf children and families. The IDCS-
INDIA team has been running sensitivity workshops and training programmes for SSA workers in
collaboration with our partner organisations and staff and volunteers of SSA.

Particulars Total Beneficiaries
SSA and CBR orientation workshop on deafness 520

Partnership with Ferrando Speech and Hearing Centre
In Meghalaya, IDCS-India has established a partnership with Ferrando Speech and Hearing Centre,
which is an NGO run by Missionary Sisters of Mary Help of Christians (MSMC). The organisation runs
a special residential school, a vocational training centre, an infant and preschool programme for children
and a support programme to train professionals in other parts of North East India. The programme has
been able to reach out to parents from Shillong and other smaller towns in the North East, and from rural
areas of Meghalaya.

Ferrando’s project with IDCS-India will support the development of a CBR program to meet the needs
of deaf children who are unable to receive any services. The project provides training to parents and
family members so that they can provide early stimulation for their newly diagnosed babies and young
children and communicate with them.

Partnership with Swabalambi
In Assam, our first partnership is with Swabalambi, a cross-disability organisation working in Dimoria
Block of 12 Gaon Panchayats of Kamrup district in Assam since 1997. Swabalambi’s project with IDCS-
India aims to rehabilitate deaf children from the rural areas through community based rehabilitation. CBR
workers involved in the project will receive further training on hearing impairment.

The CBR team identifies deaf children through a house to house survey and includes other necessary
data about the villages assigned to them. The identified children are assessed by the CBR workers in
consultation with professionals and a rehabilitation programme is worked out according to their needs.
Family members are to be trained to use sign language or other communication methods and develop
family communication. Sensitisation and training will be provided for primary school teachers and villagers,
with the support of the local Panchayat. Short orientation programmes will be organised at local schools
to motivate inclusion of deaf children and awareness meetings will be organised in the villages.

Parent training in understanding deafness
IDCS-India believes that the family has the most important influence on a deaf child’s development.
IDCS-India also believes that it is important for deaf children to be able to communicate by using any
appropriate mode of communication, whether sign language, oral communication or a combination of
both. A seminar on social and emotional needs held in Guwahati highlighted the families’ need for
improving communication with their deaf children and the need for parents’ training.

The presence of a deaf role model in the parents’ training programme helped parents to develop a
broader and more positive perspective of deafness. It allowed them to believe that deaf children can
have achievements on an equal footing with hearing children if they are given the right support
and opportunities.

Working with families

In India, families have little understanding of the issues surrounding childhood deafness, such as the
importance of early diagnosis and intervention, the use of technical aids and the importance of developing
language and communication skills. Professionals predominantly control the ‘education’ of deaf children
and there has been very little involvement of families. In all other disability sectors in the country, many
parents are actively involved and often one sees organised groups that have been able to advocate for
the rights of their children. However this has not happened in the deaf sector. A reason for this may be
that deafness is an invisible disability as young deaf children seem to be like other hearing children in
all they do. It is only as they grow and need to enter school, that families begin to realise the seriousness
of the disability. Since there is little understanding about what being deaf means, children remain isolated
within their families. Often parents have almost no expectations or aspirations for the deaf child, which
leads the child to lack confidence or the will to achieve.

The education of the deaf child has always been the purview of the teacher. In most institutions, family
involvement is limited to being given some information and a few suggestions for working with their own
child. At IDCS-India, we believe that parents are the primary caregivers in the lives of their deaf children
and can make the best decisions for their children. There is a need for parents and other family members
to be trained and to be actively involved in the overall development of their deaf child. The parent-
professional partnership has been defined in terms of building relationships based on trust and mutual
respect, sharing of information, and a willingness to learn from each other.

IDCS-India plans to focus its work, for the next few years, in actively promoting the empowerment of families
by providing information and needs based training. The organisation has carried out stakeholder consultations
in West Bengal, Karnataka, Gujarat and Assam in the past three years. Based on these consultations,
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The parents’ response to the training was overwhelming. Feedback from parents after the training was
extremely encouraging and showed that there is a clear need for parents to be trained and involved in
the education of their children. In the next financial year, IDCS-India will be providing the next level of
training to these parents while at the same time providing basic training to a fresh set of parents in
the States.

A parent from Guwahati said after attending the parents training programme, “Attending this training
programme for the two days , I have learnt so much. I only feel that if I had got this training before, it
would have been much better for the development of my child’ .

Particulars Total Beneficiaries
Seminar on Social & emotional needs 211
Parents training, Guwahati 99
Parents  Training, Swabalambi 130
Total 440

additional support while carrying on a conversation. This poster is available in English, Bengali, Kannada
and Assamese.

IDCS-India plans to make the poster available in Gujarati and Hindi soon. A third poster on the etiquette
to be followed when conversing with a deaf child using sign language has been designed and will be
printed in the next financial year.

How to conduct a seminar – a manual
IDCS-India has been conducting seminars and workshops in West
Bengal and Karnataka. One of the needs that were expressed by
the professionals we are associated with, was a detailed manual
on how to organise and conduct a seminar. This manual is the
outcome of that need, and contains all the information that would
be required when planning a seminar, from checklists prepared at
the concept stage, to the formalities at the conclusion.

Treasury of Ideas
A common request frequently expressed by teachers and resource
people has been for new ideas on teaching reading. IDCS-India
is compiling a book which will be a treasury of ideas from eight
experienced educators of deaf children. Each of these contributors
will write three articles on tried and tested activities to encourage
reading in young deaf children.

Our contribution to RCI/IGNOU’s parent training curriculum
The parent training curriculum being prepared initially by Rehabilitation Council of India was aural. With
IDCS-India’s intervention, there will now be an entire chapter on other modes of communication. The
practical component for this section is being written jointly by NIHH/ISHARA and IDCS-India.

VAANI, Deaf Children’s Foundation Annual Report 07-08
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Gujarat
IDCS-India has been working in
Gujarat for the past 3 years in
partnership with Umang
Education and Research Centre
for the Hearing Impaired, a
special school for deaf children
in Ahmedabad. IDCS-INDIA also
has a technical partnership with
SSG Badhir Vidyavihar, a co-
educational residential school in
Nadiad for deaf children,
providing expertise and training
through our consultants.

In 2007-2008, IDCS-INDIA arranged for a baseline study on services for deaf children in the State by a
senior consultant. The aim of this study was to ascertain whether these services were delivered in a way
which was accessible to families, and were making a difference to the lives of deaf children and their
families. The study showed that there were gaps in services provided to deaf children in Gujarat and
lots needed to be done to meet the needs of deaf children and their families. In response to this challenge,
IDCS-INDIA is making conscious efforts to train professionals and parents to improve the quality of
services available to deaf children and their families.

Visits
The IDCS-INDIA team visited organisations working with deaf children to assess the quality of services
provided, and to spread awareness about IDCS-INDIA’s work with deaf children and their families. Fact
finding visits were made to NGOs and the government organisations.

Capacity building of partners & professionals
An interactive seminar on ‘emotional and social needs of deaf children and their families’ was conducted
in Nadiad, Gujarat. Participants from 12 organisations from different parts of the State attended. The
participants, mostly parents and deaf children, addressed an audience for the first time in their lives, on
the problems they faced due to lack of communication skills.

Particulars Beneficiaries
Umang Education and Research Centre for the Hearing Impaired 48
S.S.G.B. Badhir Vidyavihar, Nadiad 122
Gujarat Council of Edu. Research 40
Sri K.S.Dedhia Mookbadhir Vidyamandir 77
Total 287

IDCS-India Publications
IDCS-India publications are needs-based and aim to provide clear and balanced information about
issues around deafness. For this we:

● Develop information material, and provide training in use of the material
● Arrange for translation of material available in English and Indian regional languages for use 

in different parts of the country
● Develop manuals and instruction kits for workshops and seminars

Lakshana – catalyst for transformation
‘Lakshana – catalyst for transformation’ is IDCS-India’s bi-annual
newsletter that is published chiefly for families of deaf children.
It contains inspiring stories contributed by parents, useful
information provided by professionals in the deaf sector, and
news about events and issues that are of relevance to the families.

Every issue of Lakshana is based on a theme which is decided
upon after assessing the needs of families of deaf children. The
first issue was on the different modes of communication available
to deaf children. The second issue of Lakshana was on the
importance of parental involvement in the upbringing of their
deaf children, and the third issue was on the rights of parents
to make informed choices regarding the lives of their deaf children.

Lakshana was initially meant to be published in English, but there
were numerous requests for the material to be available in Indian
languages too. ‘Lakshana – catalyst for transformation’ is now
available in Assamese, Kannada and Bengali and plans are on
for a Gujarati issue too.

Poster on communication
IDCS-India believes that families have the right to make informed
choices together with their deaf child. For this they need to have clear
and balanced information to assist them in their decision-making, and
IDCS-India is committed to making this information available to them.

Our poster on communication methods for deaf children shows how
speech, sign language, gestures, lip-reading, facial expressions and
body language are all important means of communication.
Communication with the deaf child is of prime importance, whatever
be the means. This poster is available in English, Hindi, Kannada,
Bengali, Assamese and Gujarati.

Our second poster is on the etiquette to be followed when speaking
with a deaf child who relies on observing the face of the speaker as
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As part of building language and communication skills of deaf children, IDCS-India has developed a
language acquisition toolkit for teaching language to deaf children, with the help of its partner organisation
‘Umang’ in Gujarat. The kit contains teaching aids, instruction material and a manual which will be useful
for teachers, parents and professionals when teaching deaf children. About 80 kits were distributed to
families and professionals and they were trained in how to use the kit.

Capacity building

Parent training in understanding deafness
The very first 2-day training workshop in Gujarat to address the ‘emotional and social needs of deaf
children and families’ was held in Ahmedabad and  attended by about 70 families. The aim of this
workshop was to give an opportunity to families to get together for mutual support, share information
and experiences about their children, and have fun. This training not only helped in enhancing the coping
skills of parents but also enabled parents of deaf children to gain control over their lives and the lives
of their children.

Particulars Beneficiaries
Workshop on social & emotional needs 500

Particulars Total Beneficiaries

Seminar on Social & emotional needs at S.S.G.B. Badhir Vidyavihar, Nadiad 710

Training on Teaching Learning Materials - 1 76

Training on Teaching Learning Materials - 2 84

Training on Teaching Learning Materials - 3 66

Training on Teaching Learning Materials - 4 72

Total 1008

and a kit of information for parents of newly-diagnosed children, and involvement of families in all important
decisions that concerned their children.

Sister Alice Philips of Ferrando Centre for the Deaf, Meghalaya, spoke about the system of education
in her residential school and how parents were involved in the child’s education. Ferrando has a system
by which the family members visit the school once a month to provide soap and oil for their child. During
this visit, the school teachers inform them about the progress of their child and the future plans.
Sister Alice spoke about the project with IDCS-India which would involve parents’ training and early
childhood intervention.

Himadri of Swabalambi came up to address the audience. She also spoke about the challenges in
involving the parents in the work they were doing with deaf children, due to geographical constraints.
IDCS-India’s project with Swabalambi would include training of CBR workers, teachers of primary schools,
and parents.

Brinda Nanavati from Umang, Gujarat, gave a presentation on Umang’s activities. She then showed the
group the teaching and learning material kit that had been prepared. The verb cards, story boards, the
manual, the cd etc. were highly appreciated by the group. Brinda also spoke about increased parental
involvement in their work with deaf children, after the association with IDCS-India.

Dr. Patel of Nadiad, Gujarat said he had also started work as a conventional doctor, but had grown to
appreciate the need for the involvement of parents. He spoke about parents who were willing to go
through a lot of travails so long as they knew that their children were getting the best services possible.

Sreela Bose, Technical consultant with IDCS-India, spoke about IDCS-India’s work with families, which
basically involved empowerment of families, and building up their capacity through appropriate training.

The highlight of the Meet was a discussion on specific issues in involving families in rural CBR settings.
The discussion touched on the changing role of CBR in the country, difficulties around involvement of
families, whether due to ignorance or geographical hindrances, and the role of NGOs in the changing
scenario in India. Mr. Gopi of APD was of the opinion that there was urgent need for the re-definition of
the role of CBR workers and an organisation’s expectations from them. The group agreed that it would
be beneficial to define the CBR workers’ role, and provide the training required so that they could perform
their duties well. It was each organisation’s responsibility to identify resources to provide the additional
support required.

The Partners’ Meet was very successful in showing  that all the partners were in agreement with IDCS-
India’s strategy of working with families of deaf children as the way forward.
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Karnataka
One of the aims of IDCS-India’s work is to ensure
that organisations working with deaf children
provide quality services throughout the State.
Our work in Karnataka promotes the inclusion
of deaf children in families and communities in
both urban and rural areas. We have specially
trained community workers who offer home-
based support to families, and this is combined
with awareness training for pre-school workers
and teachers. We have reached over 700 deaf
children and family members, both in urban and
rural Karnataka, through our project activities.

Visits
The following visits were made during the year to organisations providing services for deaf children:

Meeting with parents
The parents’ meetings provide an opportunity for parents to discuss a whole range of issues they are
concerned about, as they get a lot of emotional support from each other. Parents get  a chance to discuss
ways in which they can provide quality education for their children. Support from other parents often has
a huge impact and this leads to parents organising themselves into groups to lobby for their rights.

Capacity building of partners & professionals
In Karnataka, we have continued our support to three partner organisations Association of People with
Disability (APD), Samuha Samarthya and VOICES. Through our partners we aim to develop skills of
professionals, encourage parents to take active part in the education of their deaf child and improve the

Particulars Total Beneficiaries

Nandini Mundkur of CCD 2

Shri B.D. Tatti (Annavaru) Memorial Charitable Trust 40

Amruthvani School for the Deaf 10

DR. S.R. Chandrasekhar Institute of Speech and Hearing 10

Hlelen Keller Integrated School, Tumkur 20

Total 82

Particulars Total Beneficiaries

Parents from Helen Keller Integrated School, Tumkur visited IDCS-India 10

APD parents meeting with UK Team 120

Parents of SKID, APD and RV School 350

Total 480

Mr. Hampanna of Samuha Samarthya, Karnataka spoke about how, after IDCS-India’s partnership with
Samuha, they had intensified their work with deaf children and their families. He also mentioned the
practical problems being faced by CBR workers who interacted with the deaf children and their families.
He was joined by Mr. Prabhakar, who spoke about the inability of parents/families to fully participate in
the programme due to various practical reasons.

Mr. Gopi from Association of
People with Disability (APD)
spoke about the challenges
they faced in sustaining the
interest of the parents and the
community, and the practical
problems faced in accessing
homes in rural areas. Ravi, the
project coordinator from APD,
spoke about one of the children
in APD’s CBR project and how
she and her family had learnt
to communicate better thanks
to the intervention by the CBR
workers.

Mr. Ashish Sen spoke about the
work VOICES was doing with
disabilities in general through
their community radio and
theatre workshops. IDCS-India
was providing VOICES with
support in publishing their
newsletter- Deafinition, and in
the theatre workshops which
had been conducted at APD
and SKID.

Mr. Somnath of B D Thatti Memorial School from Gadag in Karnataka spoke about the activities the
school was involved in, including the training in information technology which had received press coverage.
He also mentioned the different signs that have been developed for deaf children who learn to use
the computers.

The next presentation was by Mr. Mansoor of Graham Bell Centre for the Deaf, who spoke about how
the organisation had started involving families in their work after coming in contact with IDCS-India. He
felt that the project was very successful and lots of families were learning to communicate better with
their children. He spoke about how deaf children and their families had enjoyed attending the Family
Day organised by IDCS-India.

The insensitivity with which a doctor spoke to the hapless parents of a newly diagnosed deaf child and
the parents’ complete incomprehension of the situation that they found themselves in, was highlighted
through a role-play which was followed by a lively discussion about the need for parents’ empowerment
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quality of services for deaf children and their families. As part of sustaining quality services, a trained
teacher from the UK trained the teachers of APD in developing early language development skills for
nursery and preschool deaf children. She also trained teachers to prepare a curriculum for teaching deaf
children in higher classes for all subjects. In order to build good communication between deaf children,
parents and teachers, we had organised a three month Indian Sign Language training course for teachers
and CBR workers of partner organisations. To improve the overall quality of services provided to deaf
children, we had also organised a resource persons’ workshop with senior professionals, successful
deaf adults and heads of organisations.

Capacity Building

Parent training in understanding deafness
We have trained 200 families in both urban and rural Karnataka through our partner organisations.
Parents of Tumkur, a district in Karnataka, were trained by a parent who is also a teacher of
the deaf.

IDCS-India ensures that consultants facilitating parent-training sessions equip parents with skills and
strategies to help their children cope in schools. There is certainly a need for a parent-education
programme to provide parents with a sound educational framework against which they view their emerging
competencies in a cohesive and meaningful way. These parent-training sessions result in positive
changes in the behaviour of parents and children, strongly indicating that such training is very necessary.

Particulars Total Beneficiaries
Resource Persons Workshop 94
North Karnataka Workshop - "Parents and Professionals in Partnership –
Sharing Experiences" 1275
Total 1369

Particulars Total Beneficiaries

Training parents of APD on social & emotional needs 229

Training parents of Samuha  on social & emotional needs 97

Training parents of Tumkur 67

Total 393

Partners’ Meet 2007-08

IDCS-India’s Partners’ Meet for 2007-08, on the theme ‘Working with parents’ was held in Kolkata on
28 and 29 February..

The objective of this annual meeting of IDCS-India’s partners is to promote networking between
IDCS-India’s partners who come from varied backgrounds and provide diverses services for deaf children
and their families. The meeting provides IDCS-India and the partners with a clearer understanding of
the strengths and gaps in existing partnerships, as well as the scope for strengthening and expanding
work with each other.

From each partner organisation, the Head of the organisation and the person who is assigned to work
on IDCS-India’s projects are invited to share their views and experiences in the past year. This year too,
each organisation was represented by either one or two representatives who made a presentation about
their projects.

Brinda Crishna, Director, IDCS-India, started the proceedings with a presentation on working with families.
She said that our work over the past two years has shown that involving the families in the training of
their deaf children yields very good results.

This presentation was followed by a general discussion on deafness and issues around this ‘invisible
disability’. Presentations by partner organisations were preceded by an IDCS-India presentation on the
work in the particular State. Each partner organisation’s presentation was an overview of their activities
in general and their projects with IDCS-India in greater detail. It was heartening to note that after their
association with IDCS-India, several partners had actively started involving parents in their projects.
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West Bengal
In this financial year, in West Bengal, IDCS-India has been working with deaf children and their families
and we have trained approximately 500 families in the State. We believe that by working in partnership
with families, we have the potential to make a much bigger impact on services provided to deaf children,
as families will be empowered to make informed choices, and demand for services and rights for their
deaf children.

Visits
Keeping in mind the strategic objectives of IDCS-India, there is a constant endeavour to reach out to a
large number of families and professionals across the State. During our fact finding visits to different
organisations that provide services to deaf children, we meet professionals and parents and discuss the
challenges they face and activities and approaches they use to address those challenges. In each of
these visits, we make an attempt to share our experiences and suggest the best practices followed by
organisations which are working successfully to address the needs of deaf children and their families.

Meeting with parents

IDCS-India is involved in providing
opportunities to families to come together
and share their experiences. This year,
several networking meetings with parents
were supported by IDCS-India to ensure
that parents got enough opportunities
to meet each other and share their
experiences and views. Events such as
Family Day,  picnics and exposure visits
by parents to different organisations in
different states were organised. During
one such meeting at Murshidabad, a
mother who had come to attend the
meeting for the first time said, “after
coming to this meeting, I have been able
to understand my child better. Meeting
other parents and talking with them
makes me feel more powerful.”

Particulars Total Beneficiaries
Ichapur Deaf School 195
Southern Health Improvement Trust (SHIS) 106
Calcutta Deaf & Dumb School 20
Ideal School for the Deaf 112
Total 433

Family Day 2008
IDCS-India hosted a Family Day on
10 February 2008 for over 120 deaf
children and their families in Kolkata
at the Bishop's College grounds.
Dr Madan Vasishta, a renowned teacher
for the deaf in the U.S.A who is currently
working part-time as an Associate
Professor in the Gallaudet University,
U.S.A, was present at the event to
interact with the 300-odd guests.

A large section of parents of deaf
children do not learn to communicate
with their deaf children. This Family
Day was organised to stress on the
importance of communication between
deaf children and their families, in a
language that the children can
understand. There were interpreters
present to translate from and into
Bengali, English, American Sign
Language and Indian Sign Language.
Groups of parents and deaf children
came together from Kolkata,
Murshidabad, Pandua, Ichapur and
Srirampur to share their experiences
and interact with some successful
deaf adults.

The day was meant to be a day of fun
and happy interaction for the children
and their families, with the only objective

for the day being to have a good time. Events and games organised to entertain the children included a
tumble-tosser, a ball-pool and a mime show by talented deaf adults. Young boys dressed up as Mickey
Mouse and Charlie Chaplin wandered around enthralling the children. The parents, when not making new
friends and sharing their experiences in tiny groups, came together for a game of blind man’s bluff and
musical chairs.

Vodafone, which had introduced the Sambhav card especially for deaf people, set up a kiosk at the venue
to give people information about the card. ITC had donated Sunfeast snacks for the participants, and
these were much appreciated by the adults present, as well as the children.

The families went home at sun-down having thoroughly enjoyed the day. The success of this informal get-
together has convinced VAANI of the need to have a similar event annually in every State where we work.
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Capacity building of partners, professionals and parents
IDCS-India feels that effective rehabilitation of deaf children depends upon equal partnership between
parents and professionals working at the same level. Parents are critical to the educational process of
their deaf child and have valuable information and expertise to share with professionals, but are not
always sure of the best way forward. Several training programmes were organised in Kolkata and in the
districts of West Bengal to emphasise the need and the importance of a parent- professional partnership.
An example of the possible synergy between parents and professionals was visible during the recent
Teaching and Learning Material workshop held in Kolkata.

Our partnership with Graham Bell Centre for the Deaf in Pandua, a rural belt in West Bengal, involves
training young CBR workers and a deaf adult in delivering home-based support to deaf children and
families in rural Bengal. This training is provided by a trained special educator. This partnership aims
to deliver high quality information and support on family communication, language development and
education to marginalised deaf children and their families in sixteen panchayats comprising 300 families.

Particulars Total Beneficiaries

Parents of Asha School, Kolkata & Anwesha Parents 70

Nir Ideal Home, 24 Parganas (N) 110

GBCD (Graham Bell Centre for the Deaf) 155

Behrampur, Murshidabad 90

Sahas, Durgapur & Anwesha 72

Nir Ideal Home, 24 Parganas (N) 110

GBCD (Graham Bell Centre for the Deaf) 74

Anwesha, Kolkata 32

Parents of Murshidabad and GBCD, Pandua 335

Kolkata Deaf Connection 105

Anwesha, Kolkata 38

GBCD (Graham Bell Centre for the Deaf) 266

Family Day 465

Total 1922

Particulars Total Beneficiaries
SSA, South Dinajpur 300
Skills training workshop for professionals in Kolkata 130
Workshop for CBR workers in GBCD 170
Sarva Shiksha Abhiyan, Jalpaiguri 616
Workshop on Child Rights in Kolkata 140
Stakeholder Consultation workshop in Kolkata 762
Workshop for CBR workers in GBCD 150
TLM Workshop 180
Total 2448

Parent training in understanding deafness
IDCS-India conducted 10 training sessions for parents. The most significant factor about these training
programmes was that the training sessions were conducted by a parent who is also a qualified teacher
of the deaf. By treating parents as equals, respecting their knowledge of their child, appreciating their
desire to become knowledgeable about their child’s condition and acknowledging the difficulties they
face, the teacher struck a very good rapport with the participants. All the parents who attended these
training sessions were very motivated and could easily connect with the trainer. It was easier for the
parents to understand that they could also support their deaf child at home and more importantly that
their deaf child could also achieve what a hearing child could do.  After each training, parents looked
very relaxed and felt that they had learnt many facts they were not aware of.  They felt confident that
this training would help them to support their deaf children better.

IDCS-India also plans to conduct advanced training programmes in the next financial year on the
understanding of emotional and social needs and different modes of communication.

Particulars Total Beneficiaries
Murshidabad 126
GBCD, Pandua 68
Murshidabad 96
GBCD, Pandua, parents of pre-school children 215
GBCD, Pandua, parents of primary school children 257
Khagenhat Welfare Organisation, Jalpaiguri 154
Khagenhat Welfare Organisation, Jalpaiguri 101
Nir Ideal Home, 24 Parganas (N) 194
Murshidabad 74
GBCD, Pandua 144
Total 1429
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